SUMMIT PERFORMANCE CONSULTING

Your outsourced decision intelligence partner

DECISION CLARITY

Decision Readiness Diagnostic

Half-day workshop to pinpoint where poor visibility is costing you
time, money and control.

Care homes Home care Supported living Domiciliary care

Your data sits across rota, care management, finance and quality systems — but
leadership still argues about what to measure, where the gaps are, and which
operational problems to fix first. Every week without clarity is another week of

reactive management and wasted coordinator time.

1 day (workshop + summary report)

Staffing Rotas Visits Incidents Compliance Occupancy

Medication Costs

Fixed-scope engagement - Pricing on request



SUMMIT PERFORMANCE CONSULTING

Product overview

Decision Readiness
Diagnostic

Stakeholder interviews with ops, quality

and finance

Operational data and system landscape map

Decision-readiness scorecard across

staffing, quality and cost
Prioritised 90-day improvement roadmap

Fixed-scope recommendation for the right

product(s) below

Duration
1 day (workshop + summary report)

Outcome area
Decision Clarity

Settings
Care homes - Home care -

Supported living - Domiciliary
care

Key operational areas
Staffing - Rotas - Visits -

Incidents - Compliance -

Occupancy

Fixed-scope delivery

Shared picture of where visibility breaks Defined outputs, documented

down and what it costs handover, no open-ended day

rates.

Agreed priority measures before any build

or process change starts

£950 credited in full toward a follow-on

engagement

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope
engagement.

summitperformanceconsulting.co.uk/contact



