SUMMIT PERFORMANCE CONSULTING

Your outsourced decision intelligence partner

SYSTEMS & SCALE

Care Technology Roadmap

A phased plan to connect your systems and stop running the group from

spreadsheets.

Care homes Home care Supported living Domiciliary care

Multiple care systems were bought for frontline teams — but no one planned how
information would flow to leadership. The result: coordinators re-key data,
regional directors cannot compare sites, and every new home adds another

reporting burden.

4-6 weeks
Staffing Rotas Visits Compliance Costs
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



SUMMIT PERFORMANCE CONSULTING

Product overview

Care Technology Roadmap

Current technology and integration

assessment

Target architecture for operational

decision-making
Phased roadmap with costs and dependencies
Business case and benefits framework

Change and training considerations

Investment sequenced for maximum

operational impact
IT and ops aligned on a shared plan

Avoids another disconnected system purchase

Duration
4-6 weeks

Outcome area
Systems & Scale

Settings
Care homes - Home care -

Supported living - Domiciliary
care

Key operational areas
Staffing - Rotas - Visits -

Compliance - Costs

Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day
rates.

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope

engagement.

summitperformanceconsulting.co.uk/contact




