SUMMIT PERFORMANCE CONSULTING

Your outsourced decision intelligence partner

OPERATIONAL VISIBILITY

CQC & Quality Readiness Pack

Walk into inspections and quality reviews with current evidence — not
a last-minute scramble.

Care homes Home care Supported living Domiciliary care

Preparing for CQC, local authority reviews or internal audits means hunting
through incident logs, medication records and action trackers. Registered

managers lose days to collation while quality risks go unnoticed between reviews.

3-4 weeks
Incidents Compliance Medication
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



SUMMIT PERFORMANCE CONSULTING

Product overview

CQC & Quality Readiness
Pack

Quality indicator views (incidents, falls,

pressure ulcers, safeguarding)
Medication error and PRN trend views
Complaints and compliments tracking
Action closure and audit readiness views

Monthly quality pack export layout

Registered managers walk into audits with

current data

Trends visible before they become

regulatory issues

Less manual collation for quality meetings

Duration
3-4 weeks

Outcome area
Operational Visibility

Settings
Care homes - Home care -

Supported living - Domiciliary
care

Key operational areas
Incidents - Compliance -

Medication

Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day

rates.

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope

engagement.

summitperformanceconsulting.co.uk/contact




