SUMMIT PERFORMANCE CONSULTING

Your outsourced decision intelligence partner

GROWTH & COMPLIANCE

CQC Registration & Variation
Pack

CQC-ready documentation for new registrations, homes and regulated
activity changes.

Care homes Home care Supported living Domiciliary care

Opening a new home or adding regulated activity requires CQC-ready documentation
that proves governance and capacity. Incomplete applications delay revenue, burn

management time in back-and-forth, and signal weak oversight to inspectors.

2-4 weeks
Compliance Staffing
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



‘ SUMMIT PERFORMANCE CONSULTING

Product overview

CQC Registration & Variation Pack

Application narrative and business plan

support

Statement of purpose alignment

Staffing and governance evidence structure
Quality and safety policy cross-check

Pre-submission review checklist

Faster, more complete CQC applications
Reduced back-and-forth with inspectors

Foundation for ongoing compliance evidence

Duration
2-4 weeks

Outcome area
Growth & Compliance

Settings
Care homes - Home care -

Supported living - Domiciliary
care

Key operational areas
Compliance - Staffing

Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day
rates.

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope

engagement.

summitperformanceconsulting.co.uk/contact




