SUMMIT PERFORMANCE CONSULTING

Your outsourced decision intelligence partner

FORWARD PLANNING

Quality Risk Early Warning

Spot recurring quality themes across homes and shifts — before they

escalate to safeguarding or CQC.

Care homes Supported living Home care

Incident forms are filed but themes across homes, shifts or service user groups
are only spotted in hindsight. By then, the cost is a serious incident, a

regulatory question, or repeated training spend that misses the root cause.

4-6 weeks
Incidents Compliance
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



‘ SUMMIT PERFORMANCE CONSULTING

Product overview

Quality Risk Early
Warning

Incident data structuring and taxonomy Duration

review 4-6 weeks

Outcome area

Pattern detection and clustering analysis Forward Planning

Trend views with drill-through (Power BI

. Settings
where appropriate) Care homes - Supported living -
) o ) . Home care
Quality team briefing and interpretation
guide Key operational areas

Incidents - Compliance
Responsible Al use note for clinical

governance
Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day

rates.

Earlier quality interventions

Stronger evidence for training and

supervision focus

Supports CQC well-led and safe domains

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope
engagement.

summitperformanceconsulting.co.uk/contact



