SUMMIT PERFORMANCE CONSULTING
Logistics & distribution

OPERATIONAL VISIBILITY

Cold Chain Compliance Control

Track temperature excursions and compliance gaps in hours — not at
audit time.

Cold chain Distribution

Temperature logs live in PDFs and sensor exports. When a retailer asks for
chain-of-custody evidence, someone spends a day pulling files together — and
still isn't confident nothing was missed.

4-6 weeks
Delivery Vehicle Warehouse
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



SUMMIT PERFORMANCE CONSULTING

Logistics & distribution

Cold Chain Compliance
Control

Compliance reporting layer: excursion events,
duration, affected loads, root-cause tags

Compliance scorecard by route, vehicle, depot,

and customer

Automated daily/weekly compliance summary for

QA teams

Integration design for telematics and
temperature logger data

Audit-ready export templates for retailer and
BRC/SALSA evidence packs

QA and transport team walkthrough

Excursions visible within hours, not at audit

time
Reduced manual compliance reporting burden

Faster root-cause analysis on temperature

failures

Retailer-ready evidence packs on demand

Duration
4-6 weeks

Outcome area

Operational Visibility

Segments
Cold chain - Distribution

Data areas
Delivery - Vehicle - Warehouse

Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day
rates.

Cold chain operators serving
food retail, pharma, or
healthcare with strict
temperature SLAs.

Ready to make better operational decisions?

engagement.

Book a free 30-minute discovery call — we will recommend the right fixed-scope




