SUMMIT PERFORMANCE CONSULTING
Logistics & distribution

GROWTH & COMPLIANCE

Public Sector Framework
Readiness

Compliant framework applications for NHS, local authority, and
government logistics contracts.

3PL Distribution Cold chain

Public sector frameworks need social value, carbon reporting, and evidence packs
your commercial bids don't require — and non-compliance means automatic

disqualification.

3-6 weeks (aligned to framework deadline)

Delivery Vehicle Customer Staffing
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



‘ SUMMIT PERFORMANCE CONSULTING

Logistics & distribution

Public Sector Framework
Readiness

Framework compliance checklist and gap analysis

Social value and sustainability response
(aligned to PPNE/TCFD where required)

Technical capability statement with KPI

Duration
3-6 weeks (aligned to framework deadline)

Outcome area
Growth & Compliance

Segments

evidence 3PL - Distribution - Cold chain
Pricing schedule and rate card structure Data areas

Delivery - Vehicle - Customer -
Presentation and interview preparation Staffing

Lessons learned for pipeline opportunities

Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day
rates.

Compliant framework submission with

differentiated social value

Reusable evidence pack for future public sector
bids

3PL and distribution
operators targeting NHS,

Interview-ready presentation materials

Pipeline of follow-on call-off opportunities
identified logistics frameworks.

council, or government

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope
engagement.




