SUMMIT PERFORMANCE CONSULTING
Logistics & distribution

PERFORMANCE IMPROVEMENT

Warehouse Output Improvement
Programme

More orders per hour on the same headcount — without defaulting to
overtime.

Warehousing 3PL Cold chain

Volumes grew 20% but the warehouse team grew 35%. Pick paths are inefficient,
staging areas clog at peak, and overtime is the default answer.

4-6 weeks
Warehouse Staffing Delivery
Discover Deliver Handover
Workshop & interviews Fixed-scope outputs Documentation & session

Fixed-scope engagement - Pricing on request



‘ SUMMIT PERFORMANCE CONSULTING

Logistics & distribution

Warehouse Output
Improvement Programme

Gemba walk and process observation across
shifts

Value stream map: inbound — pick — pack —
dispatch

Waste analysis (motion, waiting,

over-processing, defects)

Layout and pick-path optimisation
recommendations

Shift staffing model aligned to volume patterns

Standard work documents and visual management
boards

Orders per labour hour benchmarked and improved

Bottlenecks identified and addressed with quick
wins
Staffing model matched to actual volume

patterns

Continuous improvement routines embedded on the
floor

Duration
4-6 weeks

Outcome area
Performance Improvement

Segments
Warehousing - 3PL - Cold chain

Data areas
Warehouse - Staffing - Delivery

Fixed-scope delivery
Defined outputs, documented

handover, no open-ended day
rates.

Warehouse and 3PL operators
facing volume growth without
proportional margin
improvement.

Ready to make better operational decisions?

Book a free 30-minute discovery call — we will recommend the right fixed-scope

engagement.




